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Pastoral Re-organisation 

in the Diocese of Plymouth

Principles, Strategy and Framework

Introduction

I am pleased to welcome this document, which outlines both why we have embarked on pastoral reorganisation in the Diocese and the theological principles that have guided us.  This work has necessarily been spread over a long period.  Some of the details will only find their final form when local conditions are clearer, and when local communities have had a chance to contribute to it.

We are not living in a world that would counsel us to set everything in stone.  We are a pilgrim people, and we need to move on from where we are in response to our mission to share our faith with others.

At the beginning of the 21st Century, and in response to our Diocesan Assembly which we celebrated in 1997, I proposed to the Diocese a vision of the community we need to become, or rather, to become more.  We are called to be a celebrating Church, a learning Church, a caring Church and a living Church.  This last of course means an outward-looking Church.  We are that already, but imperfectly.  That will always be the case as we move towards the Kingdom in its final form.

Apart from the general fluidity of the world in which we live, two factors have come together to persuade us that we should reorganise ourselves.  One is that the vocation of all baptised Catholics has been newly recognised, not just in their calling to give witness in their lives in the world, but also in their availability within the community of the Church to undertake a range of tasks for the benefit of that community.  Alongside this came a decrease in the number of priests available for ministry, not only in our Diocese but also across many parts of the world.

One of our principal concerns is to give all our people reasonable access to the ministry of a priest (and therefore to the Eucharist, especially Sunday Eucharist, and the other sacraments) and to call our lay people, with their many gifts, to take their place in promoting and sustaining the life of their community of faith.  Together we are Church in the world.  Together we are called to mission in the name of Christ.

In order to make the best use of our resources, it seems to me that we need to be re-formed into larger units and yet, within those larger units or communities, there will inevitably be smaller, more local communities that live their faith in their local town, village or cluster of villages.  Faith is both local and global; both parochial and diocesan; both very local and parish.  As we move into the future, it may be that the home will become more important in terms of being at the centre of the very local Church community.

I propose the attached document, Pastoral Re-organisation in the Diocese of Plymouth - Principles, Strategy and Framework, for parish and deanery reflection.  Two Appendices are attached to assist the process of evaluating where we are and how our various resources are being currently used, and give a suggested method of carrying out a parish or deanery consultation.

By no means all the details for the future are in place yet, so there is still a lot of work to be done locally.

I hope this document expresses where we are to date and will provide an impetus towards identifying and making arrangements for some of the more local detail to emerge in the near future.

May I thank all those who have been involved in the process to date and encourage many more of you to be involved in working out that local detail and in reflecting on the importance of the principles.

I would like you all to give space for prayerful reflection on this spiritual journey and to use this document as a means of preparing for our next steps in our ongoing mission.

Thank you for your forbearance in these uncertain times.  I particularly thank all those who quietly make parish life possible by the various things they undertake for the community.

May God bless you all.  

+ Christopher

Bishop of Plymouth          

September 2007

1.
The History of this Framework

Since the Diocesan Pastoral Assembly in 1997, there has been a continuing conversation regarding the development of the Diocese in response to changes in society and culture and as the vision of Vatican II deepens.  There have been many aspects to this conversation: spiritual, pastoral, liturgical and theological; in terms of vision, in terms of formation and in terms of structure.  


One important aspect - but it is only one aspect - is the structures within the Diocese.  There have been major developments at the curial level in terms of the expansion of central diocesan resources to support the mission of the Church.  Another aspect is the need for structural development at the parish level.

Over the last several years it has become apparent that the existing structure, and the existing way of managing the life of the Diocese, has been put under tremendous pressure by various factors, many of which are beyond our control: 

· fewer vocations to the priesthood

· fewer religious

· increasing legislation and regulation

· the need for expertise in many areas

The traditional parish structure – small units, each with a resident priest overseeing all matters of parish administration as well as pastoral life – cannot be sustained under such pressure, and so moves have been made to suggest more appropriate structures for the Church today.  At the same time, a greater understanding of the link of ministry and baptism, the reality of the generous response to that call by many, and the development of full-time professional lay ministry have given a renewed sense of mission in the Church.  Through consultation and planning the current process seeks to respond to one aspect of these developments by reviewing the parish structure in the Diocese.  

Other aspects of diocesan life will continue to need development such as, perhaps, the promotion of other ways of being Church.  This document is offered as one step in developing parish structure for today.  In addressing that aspect of the life of the Diocese, it is hoped that it will be an encouragement to develop other areas of vision and practice in the mission of the Church.

2. 
The Church in Society & History

“At all times the Church carries with her 

the responsibility of reading the signs of the times and interpreting them in the light of the Gospel,

 if she is to carry out her task” 

                                                                                                                          (G&S4)
This means that the Church is constantly seeking to find appropriate ways of expression that recognise the situation in which she finds herself.  That situation changes from time to time and from place to place.  

The history of the people of God in the Old Testament is one of exodus and settlement, of exile and restoration and loss.  That of the New Testament is one of growth and persecution.  

The Church has constantly to deal with changing situations.  In other places in the world, the Church is seeing huge expansion.  For the Catholic Church in this country a time of marginalisation was succeeded by a time of expansion and maturity, expressed in growing congregations and new buildings.  Now, the situation looks different: congregations have shrunk and many parishioners are more mobile and have less sense of local identity; buildings are inadequate, unsuitable or in the wrong places.  

These too are part of the signs of the time to which this document seeks to respond.

3. 
The Mission of the Church

The mission of the Church is the same today in the Diocese of Plymouth as it has been everywhere and always; it is to proclaim the Good News of Jesus Christ to the world.  To do this the Diocese has to determine the structures and the means that are appropriate to this time and this place.  To state it simply: all pastoral organisation in the Diocese, like all its activities, is, in the end, mission-driven.

“It is not therefore a matter of inventing ‘new programmes’.  The programme already exists: it is the plan found in the Gospel and in the living Tradition, it is the same as ever.  Ultimately it has its centre in Christ himself, who is to be known, loved and imitated, so that in him we may live the life of the Trinity, and with him transform history.” 


                                                      (John Paul II - Novo Millenio Ineunte no. 231)

4. 
The Vision Statement of Plymouth Diocese 

- a Celebrating, Learning, Caring, Living Church
In order that the Gospel may be lived and preached effectively we pledge ourselves, before Our Lord in the World and in co-operation with other Christians, to be the Good News of the kingdom in person, word and action.

We will therefore become more fully:

A Celebrating Church

Expressing what we believe in our worship, engaging with the gift of liturgy, and allowing ourselves to be renewed in it.

A Caring Church

Seeking to understand the sufferings of those around us, reaching out and being Christ to one another, 

and serving the world.

A Learning Church

Deepening and understanding our faith, 

humbling ourselves to learn from Our Lord and each other, 

and discovering our true nature as the body of Christ.

A Living Church

Empowering all around us with the presence and joy 

of the Holy Spirit, proclaiming Christ to the world, 

and being faithful in our mission:

“The spirit of the Lord has been given to me, for he has anointed me.  He has sent me to bring the good news to the poor, to proclaim liberty to captives and to the blind new sight, to set the downtrodden free, to proclaim the Lord’s year of favour.”

(Luke 4, 18-19)


In the Vision Statement the Diocese has identified these four dimensions of the Church as expressing its mission.  

All are integral to the mission of the Diocese and should be the starting point for the development of all structures, initiatives and policies that are part of the Diocese.  

Parishes and communities are invited to use the Vision Statement as a starting point for a parish pastoral audit – to explore how effectively they are able to live out the Vision Statement.  

Resources can be made available to facilitate such an audit.

5. 
Parishes – Communities of Faith

The use of the word ‘community’ within the life of the Church can never simply mean an arbitrary collection of people in a certain location at a certain time.  A community of the Church is a faith community: truly inclusive, sharing a common vision and activity – the building of the kingdom – and gathered hierarchically through its appointed pastors. 

It is through participating in the local faith community – particularly in celebrating the Eucharist - that people are in communion with the universal Catholic Church.  This basic unit in the life of the Church is the Eucharistic community called a parish   (cf. CFL no 26).  

The fact that the parish is Eucharistic means that it is called to live out in practice what it celebrates in the Eucharist, the total mission of the Church: 

· proclaiming the Gospel

· serving the community

· forming men and women, young and old

· celebrating the sacraments well

· caring for the sick and housebound

· working with other Christians

· promoting justice and peace

It can never be enough simply to gather the people for a celebration of the Mass without sending them out to promote the mission of the Church in the wider community (Ite missa est – ‘go you are sent’).  This means that a community which gathers for Mass regularly or occasionally will have an identity and express this in mission.  The norm for this is the Catholic parish. 

In the light of this all parishes need to become viable in terms of the Diocesan Vision Statement.  Smaller communities will be attached to others to ensure that they are enabled to carry out the mission of the Church.  Isolated small communities will have to be supported in some way or become simply places where occasionally Mass may be celebrated and where members of the Catholic community are sustained by informal structures.  Developing such informal structures is an important task for the Diocese today.  All restructuring will always seek to ensure that all Catholics have reasonable access to the celebration of the Eucharist, to catechesis and to pastoral care.

6. 
Ministry in the Diocese – Ordained and Lay

The role of the ordained minister is crucial to the life of the Church in preaching, teaching and pastoring and in celebrating the sacraments.  Priests and Deacons will always have these aspects of ministry as the focus of their lives.  Ongoing support and formation of clergy will be an essential complement to the development of lay ministry.  No process of development of parish structures can or should be planned without the active involvement of parish clergy.  Their essential role as pastors underpins the Catholic life of the parishes.  This role needs to be reflected in the support made available.

The parish, in terms of its geography, how it is made up, and in its need for specialised service, requires a great variety of gifts from the whole of the community.   These are offered in the ministry of members of the parish, both volunteers and those who are employed in parishes and centrally in the Diocese.  It is anticipated that single parishes or groups of parishes may wish to employ workers for specific service e.g. youth workers or administrative staff.  

The development of mandated lay ministers for pastoral work in parishes or for service in smaller communities without a resident priest is anticipated.  Attention has already been given to the formation of such people in the development of the “Called to Serve” material.  All this too will be an essential complement to structural organisation.

Apart from formal ministry, all the baptised are called by virtue of their baptism to serve the mission of the Church in many and varied ways.  This too is service for the building of the kingdom, and ongoing support and formation, made readily available, will be essential for the mission of the Diocese.  Every member of the lay faithful is seen in relation to the whole body and offers a totally unique contribution on behalf of the whole body   (CFL 20).
7. 
Resources needed to fulfil the mission today

Resources for the mission of the Church are always expressed in terms of people and what they need for ministry.  Usually this can be found in the local community, but sometimes a level of expertise or specialisation means that it is best made available centrally.

7.1 
Parish resources

Every parish will need administrative and secretarial support.  This will usually be paid, to ensure consistent and regular service to the community of the parish.

Liturgical ministry will require co-ordination, training, and resourcing, as will catechetical ministry for all the members of a parish.  Well-trained key catechists and catechetical co-ordinators will be the normal way of ensuring effective catechesis at all levels.  

Parishes will require the service of specialised persons to carry out responsibilities e.g. in the areas of child protection, disability, health and safety, fire prevention, building maintenance and others.

Parishes will require good buildings – for worship, for formation, for social gatherings and for administration. Normally parishes will need to provide an adequate presbytery for the priest.  Resident and retired priests living and ministering in parishes need suitable accommodation and remuneration to allow them to flourish in their ministry and be effective pastors and heralds of the gospel.

The scale of these requirements implies that only large communities, or smaller communities grouped together will be able to resource them adequately.

As the Eucharist is the source and summit of the life of the Church, liturgical formation and the promotion of excellent practice is essential in enabling communities to be well nourished and live out their calling.  Whilst it is true that not every celebration of the Mass everywhere can always be fully resourced, it is important, when determining a pattern of Masses in an area or parish, that the potential quality of the celebration is taken into account at least as much as the quantity of celebrations.  This has implications for where and when Mass is celebrated.

7.2 
Sharing resources between parishes  (cf. CFL 26)
In larger urban areas (e.g. Plymouth, Poole and Exeter) resources of expertise, personnel, and finances can – and do already – enable the Church to be more effective in her mission.  Similarly, co-operation among neighbouring parishes in some areas (e.g. North Devon) has many advantages.  Working together in such situations is facilitated by developing local forums to ensure communication, co-operation and resources.  

At a Deanery level, catechetical cell groups and the sharing of other resources, sometimes under the aegis of the Deanery Pastoral Forum, can promote and encourage effective sharing in mission. 

7.3 
Diocesan central resources

To enable parishes to have access to support in carrying out their mission, the Diocese already has central resources for this purpose in many areas.  A key resource in enabling parishes to proclaim and live the gospel is the Department for Formation.  

Central resources are also necessary to ensure that the Diocese as a whole and in its parts complies with Canon Law and civil law requirements, and manages its resources effectively.  The Department for Finance and Administration is a key resource to ensure this.  Essential aspects of the Church’s life such as Justice and Peace, Special Needs, Child Protection and others are also supported centrally in the Diocese.

8. 
Buildings

Churches, halls and presbyteries: how many do we need, where should they be, and what can we afford?  These are real questions which must be answered in a responsible way.  They require careful investigation of the local situation.  This is done with the local clergy and community.  

Buildings can often be a key focus in the life of a community, and facilitate Catholic identity and ministry.  But the possession and maintenance of buildings cannot dominate the pastoral life of the Diocese, for the living stones which make up the Church are the baptised people of God.  It has never been possible in this Diocese to have Catholic churches in all places.  Even though it will be a painful exercise, the loss of church buildings will be an inevitable part of future reorganisation.  

Addressing this issue should always be carried out with great pastoral sensitivity and with proper explanation and consultation.  

Where it is determined that buildings are required for the mission of the local Church, we should seek to ensure that they are of good quality and suited to the celebration of the liturgy and adequate for the life of the community.  The existence of a building – usually a church – is a valuable focus for a community, but it is important for Catholic communities to develop ways in which the faith can be sustained where no building exists or one is borrowed or where one is closed.  

The need to work with other Christian communities means that plans for buildings should be considered with reference to them as appropriate.  Re-organisation also offers a real opportunity to build new Catholic centres where provision for worship, schooling, pastoral and social life can be established on one site.

9. 
Structures that facilitate mission today

Diocesan-wide planning has never been attempted in quite this way before.  Its importance today is in recognising and facilitating the inter-dependency of local Eucharistic communities; that is their Catholic identity, what in effect makes them part of the Universal Church.  

At the same time the ecumenical imperative must inform planning of local and diocesan arrangements, where appropriate and possible.

Larger parish units can enable access to adequate volunteers, facilitate ministry, can finance employment, and thus enable a greater sharing of resources.  All parishes and communities require access to Diocesan resources for professional expertise, but this is most effectively done through larger units.  

These considerations lie behind the proposed framework for parish structures in the Diocese which will facilitate the future mission of the Church.  This is not simply a case of ‘big is better’.  Rather it is to say that the ‘congregational’ model of community (isolated, independent, separate small units) lacks a truly Catholic understanding, as well as being less effective.

Large units will be either large parishes (in some cases where two or more parishes are formed into one canonical parish) or clusters of parishes (sometimes “in solidum” with an appointed moderator – cf. CIC 517).  Pastoral oversight will be given by a pastor or moderator assisted by an appropriate collaborative team.  These units will take responsibility for the ongoing liturgical, sacramental and pastoral life within the unit, using local resources of personnel, finances and buildings.  

At the same time, owing to various constraints, in certain areas there will be small communities which may still have canonical status as parishes, because of the impracticability of working with neighbouring communities.  Sometimes retired priests may be available to offer sacramental ministry on a regular basis to such communities.  As the presence of retired clergy is not something which can be anticipated, such a situation, although greatly valued, could only be temporary and exceptional, and therefore it is an option which cannot form part of a Diocesan plan.

10. 
Proposed Restructuring in the Diocese

The following proposals form the general intention at the present, but adjustments will be made according to external developments and responding to internal needs.  

The move towards re-organisation has proceeded at different paces in different parts of the Diocese.  In places where little exploration has happened so far, it is essential that the pursuit of pastoral reorganisation becomes a significant matter for attention.  In terms of timescale, it is intended that the main changes will be effected within the next few years.  

It is essential that all proposals for restructuring are undertaken in relationship with neighbouring parishes in terms of Mass times, pastoral care, and shared resources.

A Note on Consultation

In all the re-structuring outlined in this document, it is assumed that wide-scale consultation has, is and will be an essential part of the process.  The gradual development of these proposals is based on an ‘organic’ model of development, where local issues are explored locally with the clergy and members of parishes and their neighbours, so that the most appropriate way of developing can emerge.

Consultation means that different ideas and views can be explored and a ‘best fit’ solution found which takes consideration of local, general and central issues.  Consultation aims for consensus based on Catholic principles, and aims to form as well as to inform participants.  To facilitate consultation, an Appendix on a suggested process of consultation appears at the end of this document.

The role of the Diocesan Pastoral Council in advising the Bishop, the role of the Deanery Pastoral Forums in sharing good practice and offering wider insights, and the formal role of the Council of Priests and Trustees are all essential in ensuring that reorganisation of parishes is both truly pastoral and effective.  In parishes, the role of the Parish Pastoral Council is crucial in facilitating consultation within the parish, as well as in promoting and co-ordinating the mission of the parish.  For these reasons, all parishes are expected to have effective Pastoral Councils in place.

The proposals offered below reflect the current situation of planning and consultation in the Diocese.  It may be that ongoing developments mean some alteration to this outline in due course.
Proposed development of parishes in the Diocese

10.1 
Cornwall

Nine parishes grouped into three - West, Central and East:

West

· Penzance, with St Ives and Hayle

· Camborne and Redruth to be combined with a new centre

· Falmouth with Helston (Mullion to continue whilst viable)

Central

· Truro, St Austell and Newquay (possibly with a new church) will co-ordinate Mass times and share resources

East

· Bodmin with Padstow, Wadebridge and Tintagel

· Saltash with Liskeard and Torpoint.  Sclerder to become a chaplaincy with public Mass.  The situation of Looe to be addressed

· Launceston with Bude and Callington.   Holsworthy and Gunnislake buildings are no longer viable.  Support for Catholics in those areas will need to be addressed 

Note: 
West and East Cornwall will need extra resources (including clergy when available) to cope with the number of centres and geographical spread

10.2 
Plymouth

Three city parishes:

· Cathedral parish - St Joseph’s, Holy Cross and Christ the King.  Further development required

· St Peter’s with Thomas More – now one parish

· Holy Trinity parish – Holy Redeemer, Holy Family and St Paul’s

There is a probable need for a reduction in the number of buildings, as the bulk of the population of the City of Plymouth no longer lives in the old centres.

St Edward’s and Efford will have to be brought into this structure.  The future new development in the East of the city (Sherford) will be planned to work with Plympton, Plymstock and Ivybridge.  Tavistock is planned to develop in the future with Yelverton. 

10.3 
Torbay

Grouping of parishes into three units based on local authority areas (Torbay, Teignbridge, South Hams), offering mutual support and sharing of resources.  Also: 

· Amalgamation of Teignmouth, Shaldon & Dawlish into one parish (possibly at a new single centre) 

· Future of Chelston to be reviewed as planned 

· Dartmouth to be joined to another parish

· Future of Bovey Tracey and Ugbrooke to be reviewed
· Buckfast to remain as Abbey parish with satellites

10.4 
Exeter and North Devon

· North Devon to work as three parishes: Ilfracombe, Bideford and Barnstaple, with satellites while viable based on Barnstaple

· Exeter to work towards forming one unit 

· Status of Topsham, Crediton, Budleigh Salterton to be clarified

· Development of the communities of Cullompton and Tiverton with new development (Cranbrook) to look at new/borrowed church(es)

· East & South Devon to continue consolidation (local consideration needed) – Axminster with Lyme Regis & Seaton already united 

· Okehampton remains small parish while possible

10.5 
Dorset

· Four Poole parishes to move to form one unit

· Ensbury Park and Kinson to be (re)amalgamated 

· West Moors and Wimborne to link

· South/West Dorset – comprising parishes of: Bridport (already united with Beaminster & Chideock), Dorchester (with its parish centre), Weymouth (united parish including Portland with a new church and centre)

· Wareham/Wool/Lulworth (united parish) to look towards taking pastoral responsibility for Swanage

· North Dorset centres – Shaftesbury, Sherborne, Marnhull and Gillingham and Blandford to move towards working together as one unit
11. 
How these structures are introduced

Some of these moves are already complete or in process.  Most of these plans have already been drawn up with full consultation and planning by the communities involved.  

In some places where individual priests have been ministering for some time, plans will take effect when appropriate.  Similarly planning will have to include the possibility or expectation of the withdrawal of religious clergy.  

Larger units have already started working together, and clustering is seen as an important way of working which will continue.  Small units that enable a local Catholic community to exist but which cannot fit well into model structures due to geographical and other (perhaps historical) considerations will be supported both locally and centrally.  Many will simply have the status of chapels of ease and lose canonical parish status.

12. 
Financial and other implications

In the Canon Law of the Church individual parishes have the responsibility for their own financial arrangements.  They are also called to respond to the wider needs of the Diocese, which can be done both by diocesan levy and by voluntary contributions from their financial resources to central funds and to other individual parishes or projects.

At present such arrangements are in place and are used.  It is likely that to finance specific major projects (e.g. building a new parish centre in a key area, or centrally managing fire prevention procedures in all parishes) these arrangements will be extended.  

To facilitate this it is important to emphasise that all parishes are not independent congregations, but part of the diocesan family.  They should be encouraged to acknowledge that in establishing a parish budget.  

In the process of suppressing and creating parishes, it is appropriate that, on occasions, and where permissible, some parish assets may be used for other church projects within the Diocese.

13. 
Conclusion

It is important that the discussion of this framework document, outlining the structures to develop within the Diocese, is kept within the context of a Church that is seeking consciously to proclaim the gospel and carry out its mission.  

While it is undoubtedly true that many individuals may be saddened by necessary changes entailing the loss of a local building or a particular time for celebration of the liturgy, we must as a Diocese respond to the signs of the times and develop structures which help the proclamation of the Gospel be more effective.  The purpose of all pastoral re-organisation is precisely that – to help make the mission of the Diocese more effective.  

In the culture and society of today the greater sophistication and professionalism of life requires the Church to adopt strategies that enable her to respond to those needs.  It is believed that the framework adopted here, by supporting and developing more effective parishes will facilitate that process.

“The parish is the Church placed in the neighbourhoods of humanity, it lives and is at work through being deeply inserted in human society and intimately bound up with its aspirations and its dramatic events. . . . a ’place’ in the world for the community of believers to gather as a ’sign’ and ‘instrument’ of the vocation of all to communion, in a word to be a house of welcome to all and a place of service to all, or, as Pope John XXIII was fond of saying, to be the ‘village fountain’ to which all would have recourse in their thirst.” 


(CFL 27)
Appendix 1

Outline for Action in Pastoral Reorganisation

This framework assumes all parishes, groupings of parishes and deaneries will use this document to explore the best way of developing pastoral organisation in their situation.  In order to facilitate this process, the following outline for action is offered as a practical way forward.

It is proposed that this framework should form the basis for a pastoral audit of the units making up the Diocese:

· At parish level – where single parish communities, or groups of communities consolidated into a single parish, constitute a Eucharistic community
· At local area – where two or more parishes co-operate together based on geographical or other factors

· At deanery level – where all the parishes in the designated deanery share responsibility

It is strongly urged that at each level those responsible for pastoral care, together with such members of the Church as is deemed helpful, carry out a pastoral audit, based on this document.  

This can be done by the pastoral council, with others, or by the whole parish.  

The pastoral audit should explore:

· What is already in place to facilitate the pastoral life in terms of being a Celebrating, Caring, Learning and Living Church
· What needs to be done, to facilitate a fuller realisation of the Vision Statement
Based on that audit a development plan for the future should be drawn up.  This will include a plan for the next two years with outline aims and specific goals.  A copy should be forwarded to the Bishop and the Dean (in the case of parish and local level). 

The development should be reviewed by the relevant parties after the two years.

Appendix II

Consultation process to be adopted in cases of exploring the clustering or merging of parishes, or closing of buildings, in keeping with requirements of Canon Law and diocesan policy

1. When an initial suggestion arises for a change in the existing structure of a parish (closure of a building, merging, clustering, change of status etc), a process of consultation should be undertaken.  That suggestion may come from a local priest, the Bishop, the Dean, a gathering of clergy or members of the parish, or in response to activity elsewhere or to diocesan developments.

2. The parish priest should make an initial personal investigation.  He should confer with other clergy, the Dean, key parishioners, the Bishop, curia or other persons, as appropriate.

3. When he has determined through the investigation that the suggestion does affect the pastoral life of the parish/community, he should raise the matter with the pastoral council.  This meeting should include the outlining of principles of pastoral care within such guidelines as the Diocese offers.  If there is no functioning pastoral council in the parish, the parish priest must refer the matter directly to the Bishop, for his decision on how consultation will progress.

4. When the pastoral council has explored the issue, it might be helpful to invite outside contribution – e.g. from the Dean, Vicar General, others – to the priest and pastoral council.  A timescale for the process of consultation should then be determined.

5. Some of the discussions and suggestions should be offered to the parish in written form, especially the principles and reasons for possible alteration of pastoral structures, within the wider context.

6. An open general meeting of the parish should be called when the situation can be presented, information offered and responses invited.

7. The priest and pastoral council will then consider this material and write up a proposal.

8. This should then be presented to the Dean, for the consideration of the deanery conference and the Deanery Pastoral Forum, and also to the Bishop.  The parish and pastoral council should be informed of what is being forwarded.

9. The Bishop and the Dean will satisfy themselves that the process has been sufficiently open and of a sufficient length to ensure widespread awareness.  The Bishop may wish to discuss details with the parish priest, and may wish to suggest further steps.

10. When he is satisfied that all due process has been carried through, the Bishop will consider a course of action and, if any alteration to the structure of the parish might be deemed appropriate, will consult the Council of Priests on it, in accordance with Canon Law.  It might also be appropriate to consult with certain others e.g. those who have contributed large sums of money to buildings which may be closed or sold.                          (cf. Can. 1222.2)
11. The Council of Priests will offer its opinion.  The Bishop will then make his decision and put it in writing to the parish priest, with a timetable for dissemination in the parish.

+++++++++++++++++++

Abbreviations used in this document

G&S = Gaudium et Spes
CFL  = Christifideles Laici
CIC  = Canon Law (Codex Iuris Canonici)

Can = Canon Law

“A greater understanding of the link between ministry and baptism … has given a renewed sense of mission in the Church”
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